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Welcome to the Flight Deck

]

“| am so excited to join this wonderful
school family and look forward to
meeting every single one of you.”

)

Vice Principal Manninen

“As an Air Force veteran and educator
for 18 years, I'm passionate about
building meaningful relationships and
helping every student succeed.”

2

Principal Yorimoto (“Mrs. Y”)

The Relentless Mindset

&

£

Be Here Every Day:

Attendance matters. Every
morning is a new chance to
learn, play, and grow.

Give Your Best Effort:

Your "best” looks different
every day. Try your hardest
and keep a positive attitude.
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Our Guiding Compass

Vision
» Preparing students with 21st Century skills to be
P college and career ready community contributors.
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Mission
Instilling a love for learning by preparing each child
academically, physically, emotionally, and socially.
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BARBERS POINT ELEMENTARY SCHOOL: COMMUNITY SUCCESS ROADMAP SY 2025-2028

emotionally, and socially for a lifetime of success.

OUR SHARED COMMUNITY TARGETS BY 2028:

1%

ATTENDANCE:
Highly regular attendance and

_ MISSION: Preparing every child academically, physicaIIYJ Eé

PILLAR I: CULTIVATINGA \&
SUPPORTIVE COMMUNITY 3z

We foster a welcoming, encouraging
environment built on trust and respect.

» Supporting a growth mindset at school
and home.

 Working together for
student well-being.

« Welcoming qualified AT ' \ D ¢
and caring staff. T ol

af®
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Timeline

30 DAYS

Culture Action

Plan community-family events and
resource connections.

@

PILLAR 2: FOCUSED

TEACHING & LEARNING

We use detailed, group-based review to
improve instruction and meet student needs.

« Dedicated teacher teams reviewing
student progress.

« Targeted coaching and feedback
to enhance learning.

« Using data to refine
classroom teaching.

YEAR 1 COMMUNITY ACTION TIMELINE

Teamwork Action

Begin parent education on supporting
student growth and well-being.

ELA PROFICIENCY: [_s5)| MATH PROFICIENCY:
Significant gains in reading  |@28a| Improved mathematical
and writing. |

““We involve every child in deep learning

understanding and fluency. 2.8 engagement for all students.

| PILLAR 3: ACTIVE & RIGOROUS
STUDENT ENGAGEMENT

through proven community-oriented strategies.

« Redefining engagement for modern
classrooms.

o Improving learning tools
for better results.

« Using active, .
collaborative learning "\ £
strategies. |

Engagement Action

Launch community feedback sessions on |
school activities and definitions.

Share outcomes from community

S IAER feedback and input sessions.

Offer parent workshops focused on
collaborative support strategies.

Pilot new community-family
communication channels.

N e partnerships.

Announce new family-school programs

Evaluate progress and refine community
interaction plans.

Host a community progress showcase
event.
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Pre-Flight Checklist:
Daily Gear

Everyday Operations Special Excursions

* Field Trip Uniforms:
Required for all off-
campus activities
and evacuations.

» Student IDs Required:
Badges must be visible
at all times during school
hours.

* Replacement Cost:
$5.00 for damaged, cut,
or lost ID cards.

 Purchase Info:
Uniforms are
available at the
front office for $10.

* Dress Code Basics:
Fingertip-length shorts,

Ly fully covered torsos, no

. g hats or hoods indoors.

Student ID
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The Daily Flight Schedule

Standard Flight (Mon, Tue, Thu, Fri) »~"--__

~

715 AM 7:30-7:45 AM 7:45 AM 2:00 PM

Breakfast doors open & adult Optimal Drop-Off Window First Bell / Standard

supervision begins (Do not Teacher Start o — Dismissal
: ; . g after

drop off prior to 7:15 AM). Time 7:50 AM must get a

slip from the office.
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1:15PM

7:15 AM 7:30 - 7:45 AM 7:45 AM

Breakfast doors open & adult Optimal Drop-Off Window First Bell / Wednesday
supervision begins (Do not Teacher Early Release
drop off prior to 7:15 AM). Start Time
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Ground Control: Navigating Morning Traffic
3 Golden Rules of Drop-Off < T

1 Stay in Your Vehicle: The drop-off lane is an active moving zone.
&

If your child r;?eds help unbuckling, please use a parking stall. .

2 Pull All the Way Forward: Drive as far down the lane as possible
&= n_Dbefore letting your child out to prevent main road backups.

-
e
el e

3 | Péssenger-Side Exit Only: For safety, children must only exit and
m enter on the curbside, away from moving traffic.

Neighborhood Note: Please do not block driveways or double-park
ﬁ In the Ka‘ulu neighborhood.
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BOarding Passes: Bus Core Policy: Subsidized transportation is

for K-5 students living 1+ miles from

Transportation Cycles  [Eieieereriisey

Quarter 1 Quarter 2 Quarter 3 Quarter 4

o

July 13 - September 14 - December 7 - February 22 -
August 7, 2026 October 12,2026  January 8, 2027 March 22, 2027

Action Item: Visit hawaiipublicschools.org to apply during these specific windows.
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Unplug to Connect:
2026-27 Technology Policy

State Mandate

New HIDOE
statewide policy
requires a shift in

device
management.

Powered Down

Phones and
smartwatches must
be turned
completely OFF (not
just on silent/vibrate)
upon arrival.

d &
(=
Stowed Away

Devices remain
hidden in backpacks
from the first bell to

the last bell.

Full Focus

Unlocks a focused,
safe, and engaging
learning environment

free from digital
distraction.

M Gemini Notebook



The BPES Village:
Campus Steward Matrix

“ Y )
BE KIND AND RESPECTFUL GIVE PEOPLE SPACE
Please use polite and respectful » @ Respect personal boundaries
language face-to-face, on phone @ ‘--. and others’ comfort zones.
calls, and via social media. || \/____ ! Avoid aggressive behavior.
No hurtful words.
& ¢ 4
- R A e
FOLLOW SCHOOL RULES RESPECT THE LAW
Sign in at the office, get Treat everyone fairly with
permission to be on campus, dignity and respect, free from
and wear your visitor badge harassment and discrimination.
visibly at all times.

\ y € Y
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I In-Flight Dining: Fueling the Jets

The CEP Guarantee

All BPES students are
eligible for 1 Free
Breakfast & 1 Free Lunch
every single school day.

Note: Second entrées incur
an additional charge.

Critical Health Reminder:
BPES is a strict Peanut-Free
~ | School.

(=]

Taco Salad Protein Pack Chinese
Chicken Salad
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Co-Pilots: Title | Family Engagement

How We Support Families

-
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Giving families the
knowledge, skills, and
confidence to support

children’s learning at home.

FAMILY

ENGAGEMENT CENTER

GET )
s, 64

TNVOLYE

Contact Mrs. Jayna Rivera,
Community School Liaison
(part.jrivera2@k12.hi.us).

How We Support Schools

)
. -~
~
-
” ~
~

Equipping staff with tools
to build strong relationships
and highly supportive
school environments.
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Radar: Staying Connected

Tier 1: Emergency &
Daily Alerts (Primary)

Tier 2: General Hub
(Secondary)

Tier 3: Community
Highlights (Tertiary)

AN

Class Dojo: Download the app and turn on
notifications. This is the primary tool for urgent
announcements, school closures, and direct
teacher messaging.

School Website: barbers.k12.hi.us. Your home
for the official school calendar, menus, and
detailed policies.

Social Media: Facebook and Twitter channels
are “Coming Soon” for celebrating student
achievements and sharing school pride.

M Gemini Notebook



Cleared for Takeoff

Greatness doesn't happen by accident. By workmg
together, communicating clearly, and showing up
with our best effort, we will ensure every BPES student

- Is ready to soar.

-------------------------------------------

- Final Call to Action:

" - Please review the full Student
. Handbook with your child.
" - Sign and return the Handbook

acknowledgment page to your

teacher by August m

20, 2026.

____________________________________________

Let’s make it a relentless,
amazing school year. Go Jets!
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